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Access ing & Interpret ing 
Avai lable Ins ights

The sport sector is complex with intertwined organisations of
varying types and profit objectives

Lots of Data and Insights available that are potentially useful to
those offering sport services to New Zealanders

Levels of analysis – sports, regions, clubs (NSCS), individuals
(Active NZ, VOP etc.)

A mix of paid professionals and volunteers gather and interpret
data

More and more dedicated positions at regional/national level

What biases lie in various insights/data?
-NSCS skews towards clubs that are “doing better”

How does your club seek out and use insights?
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Successful 
Clubs

Stagnant / Struggling Clubs

Membership 
Trend

Financial 
Performance

Benefits
Members 
Seek?

Culture

Family 
Environment

Competition 

Health & Well-Being

2020 NSCS - Membership Benef i ts

$ $ $ $ $ $
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2021 NSCS Part ic ipat ing Clubs

NEW ZEALAND
1000 Clubs

Whanganui-Manawatū Region
50 Clubs
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2021 NSCS Part ic ipat ing Clubs

Wellington Region
107 Clubs

NEW ZEALAND 
1000 Clubs
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WORKSHOP

Hopefully, you will take some ideas back to 
your club/sport for discussion that will 

ultimately make it stronger!

O V E R A L L  M E T R I C S

R E G I O N S

F E M A L E  C H A I R S

F E M A L E - F R I E N D L Y  E N V I R O N M E N T S
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Break-Out Discuss ions
• For each sect ion – randomly 

ass igned break outs  and then 
ci rc le back with fu l l  group

• Int roduce yourselves very 
br ief ly  and then get into the 
discuss ion

• Our exper ience i s  that c lubs 
across  codes benef i t  f rom 
shar ing knowledge
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OVERALL METRICS
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2021 NSCS Ins ights

• Club size has rebounded in 2021 to about 200 
members (175 in 2018)

• 38% of clubs have an annual operating budget less 
than $10,000

• 14% of clubs have a paid administrator (down from 
15% in 2019)

• Club Volunteers Shrinking: 31 (2019) to 17 (2021)

• The average size of a Committee/Board is 9 (Stable)

• Very few Under 30’s sitting on club 
committees/boards (stable from 2018-2021)
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Discuss ion Quest ions

• What is the importance of a paid administrator 
for a sport club… particularly as we know 
voluntarism in clubs is shrinking?

• Many clubs still operate on a shoe string –
What can be done about this?

• How important is it to engage young people 
on the club’s board/committee and what can 
be done?
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Whanganui, 
Manawatū & 

Wellington 
REGIONS
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Discuss ion Quest ions

• What is a realistic and/or optimal club membership size in your 
sport?

• How important is having qualified coaches in sustaining 
membership in community sport clubs? 

• What benefits are there of shorter tenures for chairs/presidents of 
community sport clubs?
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FEMALE CHAIRS
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BUT WHAT ABOUT CLUBS?
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2021 NSCS Phase 2 – Ongoing
“ E x p l o r i n g  t h e  E x p e r i e n c e  o f  F e m a l e  
C h a i r s  /  P r e s i d e n t s  i n  N e w  Z e a l a n d ’ s  S p o r t  
C l u b s ”

• Pathway to being the Chair

• Support  of  the Club

• Personal  Character i s t ics
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Discuss ion Quest ions

• How important is it that clubs have female chairs from time to 
time?

• What is the experience of female chairs and board members in 
your club or clubs that you are aware of?

• How do (would) others in the club feel about having a female 
chair/board members?
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FEMALE-FRIENDLY 
ENVIRONMENTS
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Discuss ion Quest ions

• Which of the Female-Friendly elements (i.e., changing facilities, 
allocation of space/coaching, uniform/apparel) do you think are 
most important in your sport?

• Do women on the board/committee help make a difference to the 
female—friendly environment of your club?

• What feedback do you have from your members about how 
female-friendly your club’s environment is?
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In s ight s  – What  can your  c lub do?
High Level

Follow national, regional projects but don’t rely too much on one source

Synthesise and consider relevance to your context

Club Level

Annual anonymous survey of members

Foster an environment where informal feedback flows

Work out why members are joining and leaving (exit interview)

Watch/monitor what other clubs are doing
-Nearby clubs in other sports
-Clubs around the country/world in your sport

In 2022…

-APPOINT AN INSIGHTS ROLE ON YOUR CLUB’S COMMITTEE

-SET ASIDE TIME TO DISCUSS INSIGHTS OF VARIOUS TYPES THROUGH A STANDING
COMMITTEE AGENDA ITEM
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2022 NSCS – YEAR 5

What  i s  top ica l  as  i t  re la tes  to  
communi ty  spor t  c lubs  in  2022?

What  ins ights  /  data  do you th ink  
would  be usefu l  to  the spor t  sector?

>zoom chat  now
>emai l  us  anyt ime 
melody. johs ton@aut .ac.nz
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unlimited
ltd

@NSCS_NZ

@drmeljohnston

Mel Johnston
Michael Naylor
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